Appendix C: Stakeholder Analysis

The Highway 371 Alternative Alignment Study Group worked to reach an understanding
on an alternative route through receiving expert testimony, engaging community groups,
receiving input from the public and having discussion amongst members. To do this in an
orderly and time-efficient way, the Study Group defined the following stakeholder
categories to assist in the process:

» Make Decisions — The Mayor, City Council and Planning Commission who have
a formal role in making decisions.

» Provide Technical Input — Technical advisors, both City Staff and outside
individuals or agencies, that are called upon to provide technical information or
testimony.

> Provide Feedback — Representatives of organizations or stakeholders that would
be expected to provide feedback, where necessary.

» Keep Informed — Anyone else who has an interest in the highway project or the
study process.
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